Virtual Reality mobile app for old and new arenas

Abstract
The topic of new arenas is a big problem for Italian
basketball.
In my project I don’t want to solve it, because it
involves a lot of issues, but I want to propose an
initiative linked to it.
My idea is about two moments of the arena’s life:
the past and the future.

To build the future, you have to know the past
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What about the past?
When people talk about new and modern buildings
for a team, one of the topics that more frequently
comes out is: what about the old arena?

This happens because people love the place where
they felt emotions, like wins and trophies. As an
example, we can think about historic arenas like
Palalido (Milan), Vecchio Hangar (Pesaro) or Pianella
(Cantù).
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The solution of Tottenham Hotspur
for the old White Hart Lane
Recently, English football club Tottenham Hotspurs brought down his historic stadium, White Hart Lane,
to build one of the most modern and technological stadiums in the word.

The White Hart Lane has seen 118 years of Tottenham history and the club wouldn’t want to lose all its
magical moments, so they created the web site «The Lane 360°» where a 3D reconstruction of the stadium
allows the fans to relive the atmosphere of the curve and all the best goals of its story.
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Looking ‘forward’ to the new stadium
Moreover, Tottenham has created a
mobile app called «SPVRS - Stadium
Project Virtual Reality Suite” to follow in
real time the construction works of the
new stadium.
Through this app people can simulate a
visual of the future stadium by different
points of view (the stands, the middle of
the pitch) or in a match with 60.000
spectators.
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What can we do in Italy?
Italian basketball clubs could design a mobile
app that includes both ideas, in order to take
into account the past as well as the future.
Nowadays, people don’t want to see the
changes, they want to get involved in them.
For this reason, it could be interesting for fans to
be updated on the building works of the arenas
and their timeline.
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Contest about the past
As far as the past is concerned, the club could launch
a contest to engage the fans, because they are the
heart of the arenas: images, videos and memories
of the old arena could be sent in by supporters and
the most beautiful could be awarded. Such media
content could be included in the app’s database and
all the people could rewatch it.

In this way, the club would pay attention to the fans and to the real emotions
lived in the old arena: making it possible to relive the same action games from
different places of the building, maybe not in the best quality, but with the
«real» eyes of the people.
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Cost and revenue forecast statement
The cost to develop such a mobile app would be around
20.000/25.000€. Estimating to amortize the initial
development costs in 3 years, we have positive results
every year. This kind of initiative should be included in a
larger marketing plan, based on a better communication
with the aim to enhance the economic value of the
club, which could also boost the relevance of it.
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